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Here are major initiatives for the 2018 – 2019 school year:

1. Build a School Leadership Team based on EL Leadership Team Model

2. Build a Parent Action Committee focused on:

A. Campus aesthetics

B. Fundraising

Goal



 Structure



Support 


Timeline

	Create a regular crew structure that builds capacity with individual and group social emotional learning (SEL). 


	Crew session of 30 minutes each school day.  Each student has at least two hours of contact with social emotional learning instructor (which may count as crew time on Tuesdays and Fridays).  SEL instructor will hold three separate two-hour staff trainings during PD days. SEL instructor will work with staff to gather data on the impact of the SEL program over the school year. Four assessments per year.
	Director, all teachers, contracted SEL instructor, Title IV monies, 
	Crew / SEL learning will begin the first week of school.  The SEL instructor is available for up to five hours of SEL instruction with students each week and staff training as requested throughout the year.  

	Goal

RWCS will efficiently utilize short-cycle assessment (Istation and MAP) data to inform and direct instruction.
	Structure

All students at RWCS school will take beginning of the year assessments within the first three weeks of school.  MOY and EOY assessments will be administered within the established  windows TBD. 
	Support/Who

Director utilizes assessment systems fully within budget limitations; director consults with Michelle Hunt to effectively access, share, and discuss assessment data.  Teachers give assessments to students,  preview data for discussion, draw conclusions, and adjust instruction.  Teachers share with colleagues how they have altered instruction to meet needs highlighted in assessment results.
	Timeline
BOY MAP Assessments  completed by September 7th. Data dive (DD) on PD September 17.  November 5th PD teacher report back (TRB) on reteaching or reinforcing a target area identified in assessment.

MOY assessments in December and January. February 25th DD. March 4th (TRB)

EOY assessments in May.  Teachers reflect on and incorporate into June PD planning for next year.

	Communication

The school will utilize more formal communication avenues between office personnel, administrators, teachers, parents, and students.
	All school staff will articulate in writing and verbally standard communication policies to include when they are available for email, phone, or in person communication.  This is needed to significantly reduce interruptions to instructional time.  
	All school staff establish communication standards and enforce them throughout the year.  
	On-going throughout the school year.  This is a culture shift to establish the sanctity of “school time.”
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