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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

November 13, 2018
5 pm
Minutes

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

5:06 pm Roll call – Dr. Stephanie Owens absent, Ms. Jenny Lewis present, Ms. Erica Lannon-present, Ms. Robin Mayo-present. Mr. Michael Rael – present
II. Approvals

A. *Agenda November 13, 2018- Item 10 Dr. Owens is not going to resign A and B will stay C- change to 7C as action item. Mr. Michael Rael entertain motion to approve agenda as amended. Ms. Jenny Lewis motion. Ms. Erica Lannon second
B. * Minutes October 16, 2018 – Mr. Michael Rael entertain motion to approve as presented. Ms. Erica Lannon motion. Ms. Robin Mayo second. 
III. Mission Moment – Mark Richert – 49 students at moment. Another student coming in
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – Ms. Aline Robertson attending meeting.
V. Financial Report – Sarah Pina

A. Budget Review

B. *BARS: Budget Adjustment Requests – 14-IB, 15-I Mr. Michael entertain motion to approve BAR’s as requested. Ms. Erica Lannon motion, Ms. Robin Mayo second. Roll call vote: Ms. Robin Mayo, Ms. Erica Lannon, Ms. Jenny Lewis – motion carried
C. Finance Committee Report- presented by Ms. Erica Lannon
VI. Future Facilities Planning

A. Facilities Committee Formation Progress – President Rael – Mr. Michael Rael and Ms. Aline Robertson and Ms. Erica Lannon will chair this committee – motion carried
B. Meeting schedule-not set
VII. Action Items

A. *Policy G-0660 Prohibition On Aiding And Abetting Sexual Abuse per ESSA Section 8546 – Mr. Michael Rael entertain motion. Ms. Erica Lannon motion. Ms. Jenny Lewis second. Roll Call Vote – Ms. Jenny Lewis, Ms. Erica Lannon, Ms. Robin Mayo – motion carried
B. *Request for one signature on Sarah Pina’s monthly contract check – Mr. Michael entertain motion Ms. Erica Lannon motion. Ms. Robin Mayo second. Roll Call vote – Ms. Erica Lannon, Ms. Jenny Lewis, Ms. Robin Mayo – motion carried
C. *Nomination of Aline Robertson as Governing Council Member – Mr. Michael Rael entertain motion to approve to join GC. Ms. Jenny Lewis motion, Ms. Erica Lannon second. Roll Call Vote – Ms. Jenny Lewis, Ms. Erica Lannon, Ms. Robin Mayo – motion carried
VIII. Director’s Report – Attached -- Mark Richert – see attached
A. Academics 

1. Student-Led Conferences October 25, 26 86% Parent Attendance
2. Sent out nine Tier I and three Tier II attendance letters to parents

3. Middle of Year Assessments are approaching
4. Teacher Observation 1 for evaluations has begun

5. School cancellation on October 31st due to snow

6. Postponement of November 5th professional development

7. Vision Screening for all students on November 13th
8. Celebration of Learning at RWCS on December 19th at 

B. Operations

1. Meraki internet system has arrived

2. We are working closely with PowerSchool to see what products may be in our budget range to streamline and expedite reporting
3. LANL Foundation did not process grant

4. Received “KidsNPark” transportation grant

5. Received a $1000 donation from a student’s grandparent

6. Met with Michelle Hunt on 11/2 to review STARS course coding
7. Asked for a phone system quote from TechSolutions
8. Two certified and background checked substitutes!
9. Two PAC meetings since last Council meeting

10. RWYEP re-allocating TiLT money to EA for bus chaperoning duties

C. Safety

1. Northern Fire Suppression report and upgrade estimate has been forwarded to the owner/landlord

2. Safety drills will continue at the pace of at least one per month

3. Exterminator visited campus on November 5th – child and environmentally friendly 

D. Compliance
1. Non-compliance with Indicator #11 – Sharri Harrington disagrees

2. Completed and submitted a Root Cause Analysis (RCA) to PED; may require a Corrective Action Plan
3. Current 40th report has been validated by PED
IX.  Governing Council Cyclical Calendar Review – went over some more sections of Cyclical Calendar. Would like to do a committee chart. Can feasibly develop own training. – Next meeting add discussion of Midyear Director Evaluation
A. Reports from November 3rd training - 
X. Final Comments and Announcements

XI. Next meeting date / Adjournment – Next meeting is Wednesday, December 12 at 5 pm.

Meeting adjourned at 6:15               
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Director’s Report

Enrollment is at 49.  We have a new student planning to enroll on November 27th, bringing us back to our cap of 50.

Student-led conferences took place on October 25 and 26.  43 of our 50 families participated.  Teachers have arranged for make-ups for those who missed.  

I have sent Tier I and Tier II notifications for absences to parents.  Through in person meetings, phone calls, and my newsletter, I continue to reinforce the importance of school attendance. 

Middle of Year MAP testing will take place before the holidays for grades 3 – 8 and after the holidays for K – 2. This will serve as an indicator of where to focus our instructional efforts for the second semester.  

I have started the first round of teacher observations for the teacher evaluation cycle.  Observations will conclude this Thursday.  Kim Ritterhouse from Red River Valley Charter School (RRVCS) will conduct the second observations in February or March.  I will do the second observations at (RRVCS).  

Early Winter!  We have had two full school cancellations – October 31st and November 12th.  I am reviewing instructional hours to determine if / when we need make-up days. Teachers will make up cancellations to account for work days per the contract.  Professional Development on November 5th was postponed because 66% of the staff (two teachers) were attending a family event and the other 33% (one teacher) were at a half-day training. We will make it up without a shift to instructional time. 

All students were given vision screening on November 13th. This is a free service through the Lions Club.  

The celebration of learning will take place in the evening on December 19th.  It was planned to take place at school, but we have a recent offer to use the Farmhouse Café.  If that venue will work for time, space, logistics, then we will most likely use it.  

The new Meraki internet system has arrived.  This was purchased with SB-9 monies.  TechSolutions will install for us.  They are working up a quote for this work. We will use GRT monies for installation.

LANL Foundation did not process my grant application back in August that would get teachers to the Silverton EL school for PD in January.  I am in discussion with the LANL Foundation Chief Financial Officer to see what went amiss, and what we might do to process this grant application.

We received the “KidsNPark” grant from the state to pay for transportation to Eagle’s Nest Lake SP for a day trip in May.

The grandparent of two of our students donated $1000 to our general education program to be used as we see fit.

Michelle Hunt reviewed STARS course coding options with me on November 2nd.  I inquired about sharing some Professional Development opportunities between schools.  She is asking her staff.

TechSolutions is securing quotes for a new phone system. I anticipate using GRT funds for this if possible.

We have two reliable licensed and background checked substitutes!  A third is one the way!

There have been two PAC meetings since our last GC meeting.  The goal was to raise funds to offset skiing costs for our most needy students.  I have been advised that this is not possible, so the fundraiser set for December 8th at Cid’s will go toward our general program.

Jules Epstein from RWYEP has told me that there will be no problem using grant funds for our EA to get paid for bus chaperoning.

Our landlord put a down payment toward an upgraded fire/security system as of November 12th. I am coordinating with Northern Fire Suppression to complete this work as to not interfere with the daily educational process. The goal is to be complete by December 1.

The next of our monthly drills will take place this week.  It will be a “shelter in place” that transitions to a “lockdown.”

The exterminator visited campus on Monday, November 5th.  He uses environmentally friendly sprays and traps and will visit quarterly.  This is paid for by our landlord.

PED reported that the school was non-compliant with Indicator #11 (Child Find – 60 day timeline) of IDEA on last year’s 40th day report.  I erroneously reported otherwise last month. Apologies.  After receiving the non-compliance email from PED on October 30th, I investigated the nature of the infraction.  Shari Herrington, who we hire to review our reports, stated that she cleared this up last year and the findings are for 2016 – 2017, not 2017 – 2018 as PED claims.  She has re-submitted reports and emails from last year to which PED has not responded.  As a result, Peg and I have completed an eight-page Root Cause Analysis (RCA) that I will submit to PED this week.  PED could request a Corrective Action Plan (CAP) on this item.
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Mark Richert, Director


Maria Medina, Office Manager
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