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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

November 13, 2018
5 pm

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

II. Approvals

A. *Agenda November 13, 2018
B. * Minutes October 16, 2018
III. Mission Moment – Mark Richert 
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments

V. Financial Report – Sarah Pina

A. Budget Review

B. *BARS: Budget Adjustment Requests

C. Finance Committee Report

VI. Future Facilities Planning

A. Facilities Committee Formation Progress – President Rael
B. Meeting schedule

VII. Action Items

A. *Policy G-0660 Prohibition On Aiding And Abetting Sexual Abuse per ESSA Section 8546
B. *Request for one signature on Sarah Pina’s monthly contract check
VIII. Director’s Report – Attached -- Mark Richert
A. Academics 

1. Student-Led Conferences October 25, 26 86% Parent Attendance
2. Sent out nine Tier I and three Tier II attendance letters to parents

3. Middle of Year Assessments are approaching
4. Teacher Observation 1 for evaluations has begun

5. School cancellation on October 31st due to snow

6. Postponement of November 5th professional development

7. Vision Screening for all students on November 13th
8. Celebration of Learning at RWCS on December 19th at 

B. Operations

1. Meraki internet system has arrived

2. We are working closely with PowerSchool to see what products may be in our budget range to streamline and expedite reporting
3. LANL Foundation did not process grant

4. Received “KidsNPark” transportation grant

5. Received a $1000 donation from a student’s grandparent

6. Met with Michelle Hunt on 11/2 to review STARS course coding
7. Asked for a phone system quote from TechSolutions
8. Two certified and background checked substitutes!
9. Two PAC meetings since last Council meeting

10. RWYEP re-allocating TiLT money to EA for bus chaperoning duties

C. Safety

1. Northern Fire Suppression report and upgrade estimate has been forwarded to the owner/landlord

2. Safety drills will continue at the pace of at least one per month

3. Exterminator visited campus on November 5th – child and environmentally friendly 

D. Compliance
1. Non-compliance with Indicator #11 – Sharri Harrington disagrees

2. Completed and submitted a Root Cause Analysis (RCA) to PED; may require a Corrective Action Plan
3. Current 40th report has been validated by PED
IX.  Governing Council Cyclical Calendar Review
A. Reports from November 3rd training

X. Change in Governing Council Membership

A. * Governing Council resignation letter of Dr. Stephanie Owens

B. *Removal of Dr. Stephanie Owens as signatory with Hillcrest Bank

C. *Review of Aline Roberson’s Introductory Governing Council Training Certificate and membership on the Governing Council
XI. Final Comments and Announcements

XII. Next meeting date / Adjournment                      
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Mark Richert, Director

Maria Medina, Office Manager


HC 81 Box 22, Questa, NM 87556

575-586-2076/fax 575-586-2087


