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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

April 22, 2019
5 pm

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

II. Approvals

A. *Agenda for April 22, 2019
B. * Minutes from March 19th, 2019
III. Mission Moment – Mr. Mark Richert
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments
      V.  *Action Items
      A. RWYEP grant request to reimburse one performing group (High Frequency Loft)

           and one performing individual for $75.00 each for time at our Gala fundraiser on
           April 6th
       B. RWYEP grant request for reimbursement to Jennifer Johnson for start up costs for 

           the spring Gala in the amount of $492.96..

      C. Add language to PO’s that requires vendors to pay penalties on bank fees for lost 

           or uncashed checks. “Vendor will pay any and all bank fees for: lost checks; 

                        checks not cashed within one year; or providing inaccurate information that 

                        results in a lost or invalidated a check.”

                    D. Approval of 2019 – 2020 school year calendar

VI. Financial Report – Sarah Pina
A. *BARS: Budget Adjustment Requests
B. *Approval of the 2019 – 2020 salary schedules
C. *Approval of the 2019 – 2020 operating budget
VII. Facilities Planning Committee - Aline Robertson and Erica Lannon

       A.  *Approval of the new Lease Agreement beginning July 1, 2019
                    B. *Approval to create an “Intent to Purchase” document

                    C. *Resolve to pursue a Lease Purchase Agreement with the current owner

                    B. Update on negotiations to purchase the facility 

                    C. Update on options to fund the purchase of the facility.
VIII. Director’s Report – Attached -- Mark Richert
A. Academics 
B. Operations 
C. Safety
D. Compliance 
IX.    Governing Council Cyclical Calendar Review – Erica Lannon
X.      Executive Session – limited personnel issues

                   A. Director’s Evaluation

XI.  Final Comments and Announcements

XII.  Next meeting date / Adjournment                      
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Mark Richert, Director

Maria Medina, Office Manager


HC 81 Box 22, Questa, NM 87556

575-586-2076/fax 575-586-2087


