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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

May 21, 2019
5 pm
Minutes

____________________________________________________________

GC President Signature



Date
_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting – Ms. Jenny Lewis, Ms Erica Lannon, Mr. Michael Rael, Ms. Robin Mayo present. Dr. Stephanie Owens and Ms. Aline Robertson – absent. 5:03 pm
II. Approvals

A. *Agenda for May 21st, 2019 – Mr. Michael Rael entertain motion to approve agenda as presented. Ms. Erica Lannon motion. Ms. Robin Mayo second. All in favor. Approved
B. * Minutes from April 22nd, 2019 – Mr. Michael Rael entertain motion to approve minutes as presented. Ms. Jenny Lewis motion. Ms. Robin Mayo second. All in favor. Approved.
III. Mission Moment – Mr. Mark Richert – Ms. Annalise’s K-2 cohort COL. Music, Drama, and Theater
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – Ms. Kami Ortega – Hillcrest Bank and Dylan Wilson Charter School Division.
-Dylan Wilson – just here to observe
      V.  Hillcrest Bank Presentation


       A. Kami Ortega-Kami Ortega – present work perks program – offer to Vets, Firefighters and EMT.  Goal to work with groups or businesses. Any employee who works with company gets a free account. Put on agenda for next month to approve.

      VI.  Financial Report – Sarah Pina
A. *BARS: Budget Adjustment Requests – Mr. Michael Rael entertain motion to approve BARs 26-I, 27-IB, 28-IB, 29-I as presented by Sara Pina – Ms. Erica Lannon motion, Ms. Jenny Lewis second. Roll Call vote. All approve. Motion passes
B. *Revised salary schedules for 2019 – 2020 – typo. Ms. Sarah Pina wanted to make sure that GC knew about the typo and it was corrected

C. Review and approval of IDEA – B application for 2019 – 2020 – provides funding for ST and OT. Mr. Mark Richert submitted application on Friday for the amount of $12,971.35. Signature and approval for submittal is the final process. 
D. Review of Sarah Pina’s 2019 – 2020 Contract – Sarah Pina will be hired for 2019-2020 school year. Mr. Mark Richert and Sarah Pina would like to just share with GC information about contract.
E. Finance Committee Report – Aline Robertson – reviewed monthly accounts payable transactions for March and April. Looked at school funds and federal funds, balances and items that need to be spent before end of year. No differences between statements and reconciliations. 
VII. Facilities Planning Committee - Aline Robertson and Erica Lannon

       A.  New Lease has been signed at savings of $18,000 over three years – decreased rent by $500 a month. New lease has been signed as a 3year lease
                    B. “Intent to Purchase” update – clarify what the purchase price is. Signed and notarized. Have not presented to Todd as of yet. Still working on it.

       C. Financial options update – Hillcrest Bank may be able to help schools. Email some financial information to make sure it is possible or not. Creating a form for donors from donations.
VIII. Director’s Report – Attached -- Mark Richert – see attached
A. Academics 
B. Operations 
C. Safety
D. Compliance 
IX.    Governing Council Cyclical Calendar Review – Erica Lannon – went over what GC should be doing for the months of April and May. Agenda item to discuss dates for retreat.
X.      Executive Session – limited personnel issues – Mr. Michael Rael entertain motion to go into Executive Session. Ms. Jenny Lewis motion. Ms. Robin Mayo second. Roll call vote. All approve. Motion passes
                   A. Director’s Contract

      B. Director’s June Calendar
-no action taken during executive session. Directors contract will be on next agenda
XI.  Final Comments and Announcements – Mr. Dylan Wilson – lease will go on consent agenda. Management Plan – please fix. Put on agenda for approval for fix
XII.  Next meeting date / Adjournment   - next meeting will be June 25, 2019 at 5pm at RWCS. Meeting adjourned at 6:20 pm          
Mark Richert, Director

Maria Medina, Office Manager
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