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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

March 19, 2019
5 pm
_________________________________________________________________________

RWCS GC President Signature




Date
_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting 5:05 pm. Ms. Robin Mayo, Mr. Michael Rael, Ms. Jenny Lewis, Ms. Erica Lannon, Ms. Aline Robertson – present. Dr. Stephanie Owens absent
II. Approvals

A. *Agenda for March 19th, 2019 – Mr. Michael Rael entertain motion to approve. Ms. Jenny Lewis motion, Ms. Erica Lannon second. All in favor. Motion carried
B. * Minutes from February 26th, 2019 – Mr. Michael Rael entertain motion to approve minutes as presented. Ms. Jenny Lewis motion. Ms. Aline Robertson second. Roll call vote. All in favor. Motion carried
III. Mission Moment – Mr. Mark Richert – SMU at RWCS last week. Opened their eyes to what education can be. SMU had a transformation experience. 
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – Ms. Annalise Zosel discussing V. Ms. Sara Pina
V. Mid-Year Academic Progress Report
A. K – 2 – Ms. Annalise Zosel – NWEA 85.7% is at 50% or met projected growth. 90th percentile in math. Istation 57% are at level 4 or 5. 100% met or achieved projected goal.
      VI.  *RWYEP Grant Request

                  A. GC Member Aline Robertson reimbursement for Spring Budget Conference – 2 separate requests. One is $200.00 for reimbursement for meals and room and $150.00 for registration. Mr. Michael Rael entertain motion to approve both grant requests. Ms. Erica Lannon motion. Ms. Jenny Lewis second. Roll call vote. All in favor. Motion carried
VII. Financial Report – Sarah Pina
A. Legislative Finance update – no update
1. B. Financial audit review - 6 findings in Audit. RWCS is working hard to not have similar or any findings. Of 6 findings, 5 are not expected to repeat. Finding 002 - Internal Controls over Cash Disbursements may repeat.

C. RWYEP bank statement review – Ms. Sarah Pina take to look it over
D. *BARS: Budget Adjustment Requests – 3 Bars. 23-I increase Bar for $1468.00 -RWYEP Grant, 24-I increase Bar for $1784.00 – 25T transferring funds to support classrooms $1008.00 – Mr. Michael Rael entertain motion to approve BARs as presented. Ms. Erica Lannon motion. Ms. Aline Robertson second. Roll call vote. All in favor. Motion carried.
E. *Vendor pays bank fees for lost checks / providing us with inaccurate information-if there are checks that are out there and not paid. It will be their responsibility to pay the bank fees. Get a motion written. Speak to attorney to put into policy that vendors pay bank fees for lost checks and or providing inaccurate information which prevents them from cashing their check. Will put as action item for next meeting.  
E. Finance Committee - Erica Lannon/Aline Robertson – not much to add. Aline will be taking over. 
VIII. Facilities Planning Committee - Aline Robertson and Erica Lannon
A. Committee schedule and plans – had first meeting and will be meeting monthly. Next meeting is on Thursday, March 21, 2019.
B. *Move to hire certified facility appraiser with E-Occupancy experience –  Ms. Erica Lannon moves to make Facility Planning Committee to hire Jon Whitney to appraise Ms. Aline Robertson second. Roll call vote. All in favor. Motion carried
C. *Move to enter facility purchase negotiations with current owner –  Ms. Erica Lannon moves to make Facility Planning Committee to enter facility purchase negotiations with current owner.  Ms. Aline Robertson second. Roll call vote. All in favor. Motion carried
IX. 2019 – 2020 Calendar Draft – new calendar sent to staff.
X. Director’s Report – Attached -- Mark Richert – see attached 
A. Academics 
1. Three teachers and director attended MidSchoolMath Conference
2. Director attended fine arts conference
3. ELL Access testing completed March 6 and returned March 13 
4. Science SBA testing for grades 4 and 7 completed March 14
5. Nine SMU students assisted us the week of March 11

6. Spring transition tests open April 22nd.  Paper-based tests this year.

7. Student Led Conferences take place March 21 and 22 
B. Operations – Enrollment remains at 50 students. 
1. 28 students in lottery for six openings – Lottery held March 14th
2. Loss of $3464.04 in tech theft / insurance will cover $2714.04
3. New custodian is doing a great job
C. Safety
1. Sheriff continues to make regular rounds at school 

2. Each person with access to school has a different security code
3. Fire drill March 15 – No issues
D. Compliance 
1.  Submitted our Gun Free Assurance form to PED on March 14
2.  Civil Rights Data Collection for 2017 – 2018 is due by April 26
3.  Teacher, parent, student survey links have been distributed

4.  PED visit to campus on March 19
XI.    Governing Council Cyclical Calendar Review – Erica Lannon – Spring Budget have 3 weeks after. Change GC meeting from the 16th to the 22nd at 5pm. 
XII.   Executive Session – limited personnel issues. Mr. Michael Rael entertain motion to go into Executive Session. Ms. Erica Lannon motion. Ms. Jenny Lewis second. Roll call vote. All in favor. Motion passed.
                   A. Director’s Evaluation – no action taken during executive session.
XIII.  Final Comments and Announcements

XIV.  Next meeting date / Adjournment – Monday April 22 at 5pm. Meeting adjourned at 7:20 pm
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Mark Richert, Director

Maria Medina, Office Manager
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