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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

February 19th, 2019 / Weather postponement
Re-scheduled for February 26th, 2019
5 pm
____________________________________________

President Signature


Date
______________________________________________________________________________
(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting – Present members: Ms. Robin Mayo, Dr. Stephanie Owens, Ms. Jenny Lewis, Ms. Aline Robertson, Ms. Erica Lannon, Mr. Michael Rael
II. Approvals

A. *Agenda for February 19th, 2019-Mr. Michael Rael entertain motion to approve agenda. Ms. Jenny Lewis motion. Ms. Robin May second. Motion passes
B. * Minutes from January 15th, 2019 – just add signature line for president to sign. Mr. Michael Rael entertain motion to approve. Ms. Jenny Lewis motion. Ms. Robin Mayo second. All in favor. Motion passes
III. Mission Moment – Mr. Evan Sanchez started music program
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – Ms. Rose Dragoo, Mr. Evan Sanchez – will present V.
V. Mid-Year Academic Progress Report

A. Reading / ELA grades 3 – 8 – Mr. Evan Sanchez – have kids who are growing and kids who are achieving. Elementary reading is very high. Middle school can use some improvement.
B. Math grades 3 – 8 Ms. Rose Dragoo – many students who met or exceeding. Elem. 30% made growth. And middle school 40% made growth. Focus on campus is Math. 
1. MidSchool Math Training, Conference, Implementation – 3 teachers and director will be going to Albuquerque for training this week
2. Shift in Peg and Ben’s supporting schedules – have individual blocks to help kids in areas they are struggling in.
      VI.  *RWYEP Grant Request

                  A. K – 3 Literacy night March 14; food and child care – Ms. Annalise Zosel put in request for food and child care for $269.85. Mr. Michael Rael entertain motion to approve request. Ms. Jenny Lewis motion. Dr. Stephanie Owens second. All in favor. Motion passes
VII. Financial Report – Sarah Pina
A. Legislative Finance update

B. RWYEP update

C. *BARS: Budget Adjustment Requests – First BAR 21-I unit value increase BAR for operational. Second BAR 22-T – transfer BAR background checks reimbursed. Mr. Michael Rael entertain motion to approve BARS 21-I and 22-T as presented. Motioned by Ms. Robin Mayo. Second by Ms. Jenny Lewis. All in favor.  Motion passes
D. Finance Committee/Accountability Report – Erica Lannon –SB-9 did not pass in Questa. Moved 7.5% to reserve line. RWYEP could be audited any findings would be included in RWCS findings. Will ask RWYEP to attend next meeting. 
VIII. Facilities Planning Committee - Aline Robertson and Erica Lannon
A. Committee schedule and plans – as soon as recruitment is done Ms. Erica Lannon will send out email about the schedule and plans.
IX. Director’s Report – Attached -- Mark Richert
A. Academics 
1. Three teachers and director attending MidSchoolMath Conference 

    Feb   28 – March 1 in Santa Fe
2. Completed test coordinator training January 24th
3. ELL Access testing will be completed by March 8th
4. Science SBA testing for grades 4 and 7 takes place beginning March 4th
5. Eighth grade students visited Taos High and Taos Academy on

    February 13th.
6. Students completed fieldwork at the county landfill and the Earthship

    community on January 31st.

7. Students will continue expedition fieldwork at recycling center and two 

    reuse or recycle art studios on February 21
8. Middle school students hosted KNCE radio show on February 6th / 

    again on February 20th  
B. Operations – Enrollment remains at 50 students. 
1. PSFA granted us 700 more square feet than past years = $3000 more in 

    lease assistance

2. Two broken windows replaced
3. Submitted LANL grant for Wilderness First Responder Training

4. Intent to Re-enroll forms have been returned 
5. Lottery will be March 14th
6. Monthly financial reporting shifted to quarterly
C. Safety
1. School broken into February 10th or 11th; 12 computers missing


a. Pursuing more secure doors with landlord


b. Security company is reviewing alarm activation and


    deactivation sequence


c. Sheriff investigated / is filing report /will add to nightly rounds

d. Insurance process activated

e. Night lighting


f. Motion sensor lighting and security cameras
2. State Fire Marshall no show on January 25th 
3. Signs are being ordered for parking lot and around school
3. Safety drills will continue at the pace of at least one per month

D. Compliance 
1. Reported on 80th day change in ancillary FTE

2. Reviewed protocol for recording ELL students in STARS; this has been missing for years
3. CAP for Indicator #11 closed based evidence shared with PED
4. Report card / demographics full-page in Del Rio Colorado News at over $800 savings
5. Completed and submitted POMS Insurance report

6. SB-9 Report submitted
7. Submitted MOY Literacy Data to PED
X.  Governing Council Cyclical Calendar Review – Erica Lannon – will start working on Budget at next finance meeting. Expanding Governing Council to 7. GC evaluations. 
XI.   Executive Session – limited personnel issues – Mr. Michael Rael entertain motion to go into executive session. Ms. Robin Mayo motion. Ms. Jenny Lewis second. All in favor. Motion passes.
                   A. Director’s Evaluation

XII. Final Comments and Announcements

XIII. Next meeting date / Adjournment – next meeting date is March 19, 2019 at 5 pm at RWCS.                      
Mark Richert, Director

Maria Medina, Office Manager
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