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Governing Council Meeting 

Agenda: August 14, 2018   6 pm
Location: Roots and Wings Community School

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

II. Approvals

A. *Agenda August 14, 2018

B. * Minutes July 18, 2018

III. Mission Moment – Mark Richert

IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments

V. Financial Report – Sarah Pina
A. Budget Review

B. *BARS: Budget Adjustment Requests
C. *Approval of Taos Community Foundation Grant of $25,000

      1. $16,000 for school support; $9000 for trip support

D. *Approval of RWYEP grant proposal for $4,408.00

      1. $30 per day stipend for TiLT Educational Support Staff with three days 

          of bus chaperoning

E. Title I has been approved for $20,666.00

F. Title I has been approved for $2,755.00
E. Training with Deanna Gomez on 8/14/18

F. Audit Plans update
G. Finance/Budget Committee update

VI. *Governing Council Structure

A. President

B. Vice President

C. Treasurer

D. Secretary

E. Other designations

F. Move meetings to Tuesdays, every fourth week

G. Add Stephanie Owens as signatur to school account at Hillcrest Bank
VII. Director’s Report – Attached  -- Mark Richert

A. Academics 

1. PARCC and MAP
2. Teacher Professional Development
3. Full-time EA position
B. Operations

1. Teachers have signed contracts. 
2. Teachers, administrative assistant, and custodians have job descriptions
3. MOUs with two TiLT support staff, one TiLT trip gear and provisions coordinator, and one TiLT Harvest Fest coordinator
4. Continuing to pursue the fire system with TISA; Northern Fire Suppression is writing an updated fire and security report; landlord is aware of the need for a new system

C. Compliance
1. Sarah Pina is researching policies that align with NMSA 22-15-8B and NMSA 22-15-9D.
2. Finance Corrective Action Plan – Contacted by Mr. Dirk from PED that we were far below standard.  I submitted items that he found acceptable, yet he was not able to change our rating due to two or more findings the previous year.  He noted that the school is making good progress and PED needs to see continued movement for that rating to change.
D. Improvement Cycles Framework

VIII. Governing Council Review of and Approval of Policies

A. Audit and finance committee 

B. Board references

C. List of Governing Council terms

D. Conflict of Interest policy

E. Governance management plan

F. Bylaws

G. SHAC committee policy

H. Open Meetings Act

IX. Executive Session

A. Director’s PDP, Housse Forms A, B
X. Final Comments and Announcements

XI. Adjournment

Mark Richert, Director

Maria Medina, Office Manager
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